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Local Church Government

Jose Francis Martinez                  
        Lecture 4

Title: The Qualifications for the Eldership
Purpose: To instruct the hearers of the non-negotiable qualifications for an elder.

Introduction

1. In the previous session, we have dealt with the nature and responsibilities of the eldership. In this session we will move to focus upon the qualifications for the eldership.

2. And by way of introduction, let me say three things about the qualification for elders.

a.
These qualifications for elders are non-negotiable.  

· 1Tim. 3:1-2 (READ). Note that the mere desire of the work of the office is not enough. Certain qualifications are necessary. It is like playing in the NBA. A noble desire to play is not enough. A man must meet certain qualification. And the language here is very strong.  “An elder then must be” - dei - which is a very strong Greek word - same word use by Christ Lk 9:22: “ The Son of Man must suffer many things, and be rejected by the elders and chief priests and scribes, and be killed, and be raised up on the third day”. These qualifications are a must - they are non-negotiable. The Holy Spirit through did not say, “ it is ideal, or it would be good, or hope someday will be, or at least once was”.
· Tit. 1:7... “must be” same Greek word.

b.
These qualifications of elders assume that elders must be men, not women - “lalake”. 

· 1Tim. 3:2 (READ). Note not “the wife of one husband”. Assumed there is that only men can become elders - not women. The same is true in Tit 1:5 (READ).
· And why? 1Tim. 2:11-14 (READ). This is not culturally bound. For the reason for this prohibition rest upon the two unchanging realities which are beyond any cultural limitations - the order of the creation and the realities of the fall.

c.
These qualifications of elders set forth in two passages are not exactly the same but are essentially the same. 
· Reading 1Tim 3 and Tit 1 makes it clear that these two passages are not exact replicas. However, these two passages clearly establish the categories in which we are to think about the requirements for the office of elder. 
· And what are these categories? ( Pastor Nichol’s Work) 1) An Elder must an irreproachable or blameless life, 2) He must have a proven ability to teach, 3) He must have a proven ability to rule, 4) He must have a time tested Christian experience, 5) He must have a good testimony among the unconverted.

Trans:
Let us look at each of these categories one at a time. And the first is that…

I. 
AN ELDER MUST HAVE AN IRREPROACHABLE OR BLAMELESS LIFE.

· Preface:

1. 
1Tim. 3:2, Tit. 1:6,7 (READ).
2. Now what does it mean to be above reproach or blameless? Not sinless. If to be blameless means sinless then no one can ever become an elder. Like all the members of the congregation, elder are not sinless. 

3. So what does it mean to be blameless? And Tit 1:6,7f makes it explicitly clear that this blamelessness include two distinct realms. It includes blamelessness in the home situation and in personal character.


A. 
An elder must be blameless in his home situation. Tit. 1:6
1. 
And this is true in the area of his marriage - “husband of one wife” (Mentioned also in 1Tim. 3:2) 

a. Now what does that mean?

1) Some say that a man has to be married or he cannot be an elder. But many commentators are agreed that this could not be the point of the qualification. Because the Apostles were also elders – not of a particular church but of the church’s universal (1Pet 5:1) – and yet Paul who was an elder of the church’s universal was not married (1Cor 9:5).

2) Others say that a man has to be married only once or he cannot be an elder. But again, this cannot fit the overall witness of Scriptures. For once the marriage relationship is severed, then it is perfectly legitimate for that person to marry again. 1Cor 7:39.

b. So what then does this qualification mean?

1) Remember that in the Roman Empire polygamy was widespread and some polygamists were undoubtedly converted. So what were they to do? Should they divorce all their wives but one? 

2) Modern missionaries sometimes face this same problem. It remains a thorny problem even today when the gospel comes to societies where polygamy is practiced. It has not been common to practice to tell converted polygamist to divorce all their wives but one and forsake all their families but one. Rather, they are to suffer to live with the abnormality of polygamy and to try and make the best of it by God’s grace. That is exactly the type of problem the apostle Paul addresses. 

3) A man living in a compromised home situation like that can become a member in good standing of the church, but he cannot be an elder. 

a. And why? 

1) Because he cannot be a good model of domestic godliness for God’s people. Elders are models to God’s people. It is not only their duty to teach by verbal instruction but also by living example.
2) Moreover, because a man’s abnormal home situation will make it difficult for him to give time to really take care of the church. He will have too many domestic problems to attend to that he will have neither the time nor the energy to fulfill his responsibilities as an elder. Abraham, Jacob, David, etc,

2. Moreover, this blameless in the home situation includes the area of his children - “having children who believe, not accuse of dissipation or rebellion..” ( Assumed also in 1Tim. 3:4 “ one who manages his own household well, keeping his children under control with all dignity”)

a. Now what does that mean? 

1) Does it mean that all his children must be converted? I don’t think so. It would be absurd to think of it that way. But the word here translated “believe” could also be translated “faithful or trustworthy”. Same word used in 1Cor. 1:9: “God is faithful”. 

2) And this trustworthiness is further explained in Tit 1:6 by way of a negative. “not accused of dissipation or rebellion”. Children who are not faithful are unruly and wild. They cannot be trusted. They have a reputation in the neighborhood as being wild. They have a reputation in the school as being uncontrollable and wild. They have a reputation in the church as troublemakers. 

3) If a man’s children a brats, then he cannot be an elder. Or if he already is, then he cannot stay in office.

4) But what if his children are no longer living under his roof and authority? That’s something else. The other qualification will have to determine whether he is qualified or not. But definitely, if a man is living in a compromised home situation, having children who brats and troublemakers, he cannot be an elder.

b. And why? 

1) Because he would not be a good example of domestic godliness in the church. Domestic godliness is repeatedly emphasized in the Bible – especially the apostolic letter – it is vital to God’s glory in the church. If an elder has children who are brats, how can be a model of domestic godliness?
2) Besides, how can a man whose children are brats command the respect of the other members of the church?

3) Moreover, if a man’s children are brats, then he will have too many problems to attend to that he will have little time to do the work of an elder.

B. An elder must be blameless in his personal character. And this includes the absence of certain crippling vices and the presence of essential graces. Tit. 1:7-9 - similar list given in 1Tim. 3.



1. 
The absence of certain crippling vices. And what are those crippling vices?

a. A Proud Opinionatedness

1) Tit. 1:7 “not self-willed”. And that word could be translated “not self-willed or self pleasing or arrogantly opinionated” 
2) What does this mean? 

· This means that an elder must NOT be someone who will insist in saying and doing whatever he likes, even without the clear warrant from the Scriptures. He must NOT be one who cannot distinguish between his opinion and the clear teachings of Scriptures, a specific application of Scriptures and the clear commands and principles in the Scriptures. He must NOT be one who is too ready to speak his mind and insist on his opinions in matters he is not familiar with or which Scriptures does not addressed. He must not be guilty of a proud opinionatedness. Pro 18:2 - “ A fool does not delight in understanding but in the revealing of his own mind”

· This does not mean that an elder should have no convictions in matters where Scriptures speaks clearly. If he is to lead, he must have those strong convictions from God’s Word. However, he is careful to distinguish between his opinions and God’s clear declarations. He is careful to distinguish between his counsels and God’s commands.

3) Now why should an elder be without this proud opinionatedness? 

· An elder is not a King, but only a governor tasked with implementing the will of the King. So if a man is arrogantly opinionated, how can he rule the church according to the will of the King? He will run the church as if it were his kingdom!

· Moreover, if a man has this proud opinionatedness, how can he work harmoniously with the other elders of the church?

b. An Abrasive Hot-headedness

1) Various words are used to convey this idea. Two key words are used in Tit 1:7 and 1Tim. 3:3, then additional words round out the idea in each passage. They key words are “not addicted to wine, or pugnacious”. In Titus Paul rounds this out by adding the words “not quick-tempered”. In Timothy he adds “uncontentious”.

· So first, let us consider the word in Titus translated “not quick-tempered”(Tit. 17). That means that an elder must not be short-fused. He must not be one who explodes over the slightest provocation. He must not lack the grace of forbearance and long-suffering. Petty and inconsequential things must not easily annoy or disturb him.

· A second word used is that an elder must not be “addicted to wine” (Tit 1:7; 1Tim. 3:3). Paul here assumes the relationship between controlling your anger and controlling your temper. A person who has no control of the use of wine will also have no control of his temper.

· A third word used is that an elder must not be “pugnacious”. (Tit. 1:7; 1Tim. 3:3). Lit. “not a striker or smiter”. An elder must not be a man  who is known to be a striker either verbally or physically.

· A fourth word used is that an elder must be “uncontentious” (1Tim. 3:3). An elder must not be a man who looks for a fight, or worse, pick fights with people.

2) Again, this needs a word of qualification. This does not mean the absence of confrontation. To the contrary, an elder must be willing to confront evil, sin, error, and opposition – Tit 1:9; Jud 3 (READ). However, an elder must be one who loves to fight and goes around looking for or picking up a fight.

3) And why is this qualification necessary for an elder? 

· A man who is guilty of abrasive hot-headedness will be hard to approach. So how can he minister to people? 
· Moreover, a man guilty of this vice will aggravate problems instead of solve them.   

c. Self-seeking Greed

1) This is both mentioned in 1Tim and Tit 1. Tit. 1:7; 1Tim 3:3 (READ).
2) And this means that his thoughts, affections, plans, and purposes must not be set upon things and upon comfort. He must not be a man living for money and things. He must not be a man consumed and absorbed with economic concerns. He must not be someone whose major concern in taking a pastoral charge is how much money he can get from it.

3) And why is this qualification necessary? 

· Because a man who is a lover of money will at best be only a hireling and not a true shepherd. If staying in a church would no longer be that financially profitable, then off he goes looking for a church that will offer him a bigger pay.

· Moreover, nothing can be more disgusting that to make the pastorate just a means to gain material advantage.

· In addition, if a man were a lover of money, then would tend to become a man-pleaser. He would court the favor of those who are rich that he might financially benefit from their relationship. He will avoid rebuke them when they have to be rebuked or disciplining them when they need to be discipline lest they stop giving him money and gifts. Gal 1:10
· Furthermore, if a man is a lover of money, how can he focus in his work of overseeing the church? If he is only partially supported by the church, he cannot say, “No” to business opportunities even if it means he will no longer have the time to do his work of overseeing the church.

2. The presence of certain necessary graces.  And the graces which must be present are mentioned both in 1Tim 3 and Tit. 1. 

a.
A Generous Love of People

1) Tit. 1:8 “but hospitable”; 1Tim. 3:2 “must be hospitable”

2) Being hospitable involves being kind, generous, and sensitive to people that one is willing to share his time, his meal, and his home with them. He is one who doesn’t resent sharing his time, his meal, his home, his car, his things with other people because he wants to be of some help to others.

3) This does not mean that he must be an entertainer par excellence - going around doing nothing but entertaining people. He has many responsibilities to attend to. However, this generous love for people must be evident. 

4) Now why is this qualification necessary? 

· Without this generous love for people, his gift will be without any practical value to the people of God. 1Cor. 13:1 (READ).
· Besides if an elder does not have this generous love for people, then people will less likely go to him with their problems. They will feel awkward to do so.

b.
A Sober Integrity

1) The Apostle Paul uses various words to describe this basic grace because it is a multifaceted concept. He uses five words in Tit. 1:8 and then three words in 1Tim. 3:2. Tit. 1:8 - “loving what is good, sensible, just, devout, self-controlled”. 1Tim. 3:2 - “temperate, prudent, respectable (or orderly)”. The key word which unites this concept is the word translated in Tit. 1:8 as “ sensible” and in 1Tim. 3:2 as “prudent”. Clustered around that word are different words which round out this virtue in each passage. In 1Tim. 3:2, the Apostle Paul clusters around it the words “temperate” and “respectable  or orderly)”. In Tit. 1:8 he clusters around it the words, “loving what is good”, “just”, “devout”, and “self-controlled”. The word “sensible or prudent” is the thread that ties these things together and demonstrates that essentially Paul has the same multifaceted virtue in mind in both passages. He emphasizes three facets in 1Tim and he emphasizes five faces in Tit.

2) So let us consider exactly what this multifaceted concept involves. It can be called sober integrity. The same word translated “sensible”: in Tit 1 and “prudent” in 1Tim 3 is the same word used in Mk 5:15 and Ro 12:3. So an elder must then have this sobriety. He must have an accurate perception of reality. He must not be living in a dream world, but must see things as they really are. He, therefore, must be conscious of eternal and spiritual reality and its impact upon life. This biblical realism is the cord which ties together biblical integrity. And this biblical realism must be worked out and implemented in the various areas of his life so that he can be said to be a man of universal integrity, an integrity rooted in and flavored by biblical realism and sobriety.

3) In 1Tim. 3:2, Paul enlarges upon the outworking of this with two additional words. 

· The first is the word “temperate”. Temperate means to be watching or aware. The elder must have his eyes open. He must be on his guard. He must not be asleep and unguarded. He must be one who is carefully about what he says and what he does.

· The second additional word given in 1Tim. 3:2 is the word “respectable”.  It means to be modest. It is the opposite of being showy and ostentatious. An elder must be “real” or genuine. He is not phony. He does not pretend to be what he really is. He has a realistic view of himself and acts accordingly. Some people just aren’t real. 

4) Then in Tit. 1:8, Paul clusters the word for being sober with four additional words. 

· First, “loving what is good”. This means that his affections must be set upon that which God calls as good. He can’t be a man who loves violence and wickedness and perversity.

· Another word used in Tit 1:8 is “just”. This means that he must be impartial and fair. He must be a man who treats people with equality. His judgment cannot be biased because the person is rich or poor or a family relative or a friend. He is like that statue of justice whose eyes are blind to the faces of people when it renders a judgment.

· A third word clustered around the basic word for sobriety in Tit 1:8 is the word “devout”. And that word means “pure” or “holy”. The word means one who keeps his hands clean, who does not partake of other men’s sins, who separate himself from sin. He is one whose life is not marred by the prevailing sins of this age. Some sins are so common in society that even Christians can be influenced by them. i.e. Making empty promises. Many people are not bothered because everybody is doing it anyway. An elder cannot be like that. He must not be marked by dishonestly, duplicity, an anti-authority spirit so common in our day.

· A fourth word used in Tit. 1:8 is “self-controlled”. And that word is used in 1Cor. 9:25 to depict an athlete whose whole life is directed towards one goal. Now an elder must be a spiritual athlete. His whole life must be ordered to attain the gospel goals to which he has been called. His energy, his time, and every ability and asset he has must be directed to one ultimate goal - the glory of God.

5) Now why is this sober-integrity a necessary qualification of an elder? 

· As one with a leadership role in the church, an elder is involved in giving guidance and direction to the church as to what she is to do in all aspects of her corporate life. Only a man of sober integrity can give proper and wise guidance to the church. 

· Also elders are the one who will have to make important decisions for the church. Only a man of sober integrity can make such decisions for God’s glory and with proper priorities.

c.
A Tenacious Orthodoxy

1) The idea of tenacious orthodoxy is explicit in Tit. 1:9. 

· “holding fast ” is the same word used in Mt 6:24: “ No one can serve two masters; for either he will hate the one, and love the other; or else he will hold to one, and despise the other. You cannot serve both God and mammon.” So to hold fast is to hold tenaciously and faithfully the faithful word - the faithful word of God.

· Now an elder must be a man where it could be said that he “buys the truth and sell it not” (Pro 23:23). He must be a man who so loves the faithful words of God that he will not give it up for anything. He must be a man is does not only know his bible but also loves his bible. Some men know the truth, but they are willing to give it up for a higher pay, for the smiles and favor of men, to avoid persecution, just to have greater numerical growth. An elder must not be like that.

2) And why is this qualification necessary? Tit. 1:9. Without this tenacious and gracious orthodoxy, how can an elder exhort in sound doctrine? And without this qualification, how can elder refute those who contradict without making unnecessary offense? 

Trans: 
A second major category of the non-negotiable qualifications of an elder is...

II. 
A PROVEN ABILITY TO TEACH

A. Now this qualification grows out of the previous virtue we considered and is made explicit particularly in 1Tim. 3:2 “apt to teach”. In Tit 1:8 it is only assumed and implied.


B. 
And what does it mean to be apt to teach? 

1. First, it assumes sufficient knowledge of the word of God. For how can a man teach if he does not know the bible?’

2. Secondly, aptness to teach has particularly to do with the ability to communicate God’s truth in a way that is unto the edification of others. Aptness to teach does not mean just willingness to teach, but it has to do with the ability to do it. 

a. Calvin: “ It is not enough for a man to be eminent in to be eminent in profound learning if it is not accompanied by a talent for teaching. There are many who, either because of defective utterance or insufficient mental ability, or because they are not sufficiently in touch with ordinary people, keep their knowledge shut up within themselves. Such people ought as the saying goes, tossing to themselves and the muses -- and go and do something else. Those who are charged with governing the people should be qualified to teach.”

b. Now this does not mean that all elders must be equal in this gift of teaching, nor that all elders must have the ability to teach in a gathered assembly.  NO. 1Tim 5:17 makes it clear that some elders have as their life’s calling working hard in teaching and preaching. But at its minimum, this means that all elders must have the ability to handle and teach the word of God even in more private interactions.

c. Thirdly, aptness to teach has also to do with the gracious manner one is to teach. In a related passage, it is clear that aptness to teach includes the manner of teaching. 2Tim 2:24 (READ). Ability to teach includes the idea of being firm and yet gracious in the manner one teaches.

C. Why is this qualification of elders necessary? Because of the nature of their work as leaders of God’s people. 

1. How are the elders to lead over God’s people? By the word of God, thus, elders must have this ability to teach. Heb 13:7 (READ).
2. And this true not just of the elders who preach and teach publicly in the pulpit, but even to those who’s teaching is done more in private or in a dialogue type of instruction. They must know how to open up and apply God’s word in concrete situations either in counseling or in a more informal and dialogue type of instruction.

3. If a man does not know how to do that, then how can he counsel people with the word? And how can he give significant contribution to decision making process of the entire eldership? He will just be more of a rubber stump. 

4. Moreover, if an elder gets easily upset with some oppose his teaching, how can be an effective teacher of God’s word? 

D. How can you tell if a man has this ability to teach? 

1. Some say, “Give every man in the church an opportunity to preach and teach publicly.” Not all elders need to be able to preach and teach publicly. So it would be unfair to judge his ability to teach only from the standpoint of whether he is able to preach or teach publicly. 

2. Observe his personal dealings with God’s people. Does he know how to encourage and counseling people using God’s word? Does he know how to apply God’s word concrete situations? Does he not easily get upset with people oppose the teaching of God’s word?

Trans: 
A third major qualification of an elder is...

III. A PROVEN ABILITY TO RULE

A. 1Tim. 3:4-5. And this is also implied in Tit 1:6. Now note that Paul here speaks of this ability to rule in terms of a married man who will, of course, prove or disprove his ability to rule or manage in the context of his own household. If a man is not married, then that ability could be tested in some other way.

B. But what does it mean to have a proven ability to rule? What are the marks of a household that is being managed or ruled well?

1. First, there is the absence of anarchy. There is real rule. Both the wife and the children take the husband’s word seriously. They just don’t ignore him, or make fun of him. But they take his word and command seriously. There is real rule.

2. Secondly, there is also a pattern of stability and order as oppose to chaos and confusion. The place is not a place where there is constant chaos and confusion. The kids are doing this, and doing that, for there are no rules to keep and schedules to observe. 

3. Thirdly, there is also a pattern of love and peace as oppose to tension and discord. It is possible to for a household to be without anarchy, for a household to have this pattern of stability and order. And yet not to have this pattern of peace and love. Classic example: Sound of Music.

C. Now why is this qualification necessary? 1Tim. 3:4-5 (READ). The argument is from the lesser to the greater. If he cannot solve the problems in his house, how will he be able to manage the problems in the church of God? If he is unable to provide guidelines in the home, how will he be able to manage the concerns of the church?

D. But what if a man is not married? How can we test whether he has this ability to rule? There are other ways.

1. One way is he works in an office and there are people under him. See how he is doing in the office.

2. A man whose father die young and thus he had to take care and provide for his mother and younger brothers and sisters.

3. Principle: If God is calling a man to the office of an elder, then in providence he will create situation where a man’s ability to manage or rule will be shown.

Trans: 
Then fourthly, another major category of the non-negotiable qualifications of an elder is..

IV. 
A TIME TESTED CHRISTIAN EXPERIENCE

A. This is explicitly asserted in 1Tim 3 and is only implied in Tit 1. 1Tim. 3:6 (READ) ”novice” or “ a new convert”. He must not be a recent convert. An elder must be a Christian long enough to achieve stable Christian maturity.

B. And when can it be said that a Christian is no longer a new convert or a novice? You cannot fix a definite time period. Several factors must be considered. 

1. One factor is a person’s background. If a man grew up in a godly Christian home, then he had the already the benefit of godly training even while still unconverted. So you would expect him to mature more easily - all factors being equal.

2. Another factor to be considered is a person’s teachableness. Some Christians more teachable than others, and therefore they mature more than others. This is even true of trees you may plant in your garden.

3. Another factor to be considered is the climate of a man’s spiritual nurture and instruction. If  a Christians is nurtured in a very godly church where there is solid biblical instruction and where there are plenty of godly examples, then, all things being equal, that Christian will tend to grow more mature easily.


C. 
And why is this qualification necessary? 

1. 1Tim. 3:6 (READ). If a recent convert is quickly elevated to a place of leadership in the church, he becomes most susceptible to carnal pride and is in grave danger of falling into the condemnation of the devil. It takes time, trials to really learn humility. 

2. Besides how can a man minister to others if he himself is not acquainted with trials and temptations? Even Jesus as a man had to experienced trials and temptation that He might be symphonizing High Priest able to help those who are also being tempted– Heb 4:15-16 (READ). 
Trans: 
Then a final major category of the non-negotiable qualifications of an elder is..

V. 
A GOOD TESTIMONY AMONG THE UNCONVERTED

A. 
This is again made explicitly in 1Tim 3 and is only implied in Tit 1. 1Tim. 3:7 (READ).
1. Many might not like a man for what he stands for and will also try to find fault. The Scribes and the Pharisees accused Christ of things He was not really guilty of. They accused Him of being a glutton and a drunkard simply because he attended social gatherings (Mt 11:19).

2. But one thing necessary of an elder is that his testimony even before the unconverted must be good. He must be a man people will respect, though they might not really like him. He is not a man whom unbelievers will say: “ He? And elder?”

B. And how can we know if a man has a good reputation or testimony? Check him out in business and social relationships. Asked those who know him. 1Tim. 3:10...”also” indicates what is true of deacons is true also of elders.

C. Now why is this qualification necessary? 1Tim. 3:7 (READ). The devil greatly desires to see men made standard bearers of the gospel whom he can easily trap and thus cause the gospel to be dishonored. 

Conclusion

1. So these are the five non-negotiable qualifications of an elder: 1) If a man is to be an elder, he must have a blameless life both in his home situation and personal character, 2) he must have a proven ability to teach, 3) he must have a proven to rule, 4) he must have a time tested Christian experience, 5) he must have a good testimony among the unconverted.

2. Beware of appointing anyone to the office who does not meet these qualifications (1Tim. 5:22). And beware of requiring things God himself does not require. If we are to avoid both extremes, we need to pray for wisdom.
